ea

GEF

UNDP/GEF PROJECT ENTITLED “ REDUCING ENVIRONMENTAL STRESS IN THE
YELLOW SEA LARGE MARINE ECOSYSTEM”

UNDP/GEF/YS/IRWG-I.2/4
Date: 21 October 2005
English only

Second Meeting of the Regional Working Group
for the Investment Component
Jeju, Korea, 14-17 November 2005

Expected Outputs and Outcomes of the Meeting

The Second Regional Working Group — Investment (RWG-1) addresses the following six
main issues: (i) Stakeholder Involvement, Public Awareness and Participation; (ii)
Governance Analysis; (iii) Socio-economic Analysis; (iv) National Co-ordination and
Implementation; (v) Financial Sustainability; and (vi) Data and Information Management.

RWG-I members will also need to provide technical guidance on the remaining activities to
be implemented in 2005 and 2006, and advise on how the results from these activities
should contribute to the preparation of the Transboundary Diagnostic Analysis (TDA) and
Strategic Action Programme (SAP).
Additionally, members should emphasise any issues that need to be addressed by the
Regional Scientific and Technical Panel meeting and the Project Steering Committee
meeting in December 2005.
1. Expected Outcomes of the Meeting
Through the 2" RWG-I meeting, the consensus on the forthcoming activities should be
obtained so as to facilitate the successful preparation and implementation of the TDA and
SAP.
2. Expected Outputs of the Meeting
The tangible results from the 2"* RWG-I meeting are expected as follows.
A. Stakeholder Involvement, Public Awareness and Patrticipation
e List of recommendations on the strategy for public awareness and
communications
e Finalised list of activities

B. Governance Analysis

¢ Finalised implementation plan of Governance Analysis
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e Finalised description for the analyst’s task

Socio-economic Analysis

e List of recommendations on the draft guideline for economic analysis, prepared
by the Project Management Office (PMO)

e Finalised implementation plan of economic analysis
o Finalised description for the analyst’s task

National Co-ordination and Implementation
e Suggestions for enhancing the national co-ordination functions
Financial Sustainability

e Agreed objectives and outline of the regional strategy for financial sustainability
e Agreed implementation structure for devising the strategy

Data and Information Management

o Based on the proposal made by the China-Korea Joint Ocean Research Centre,
additional recommendations for the on developing and managing the project
databases

TDA and SAP

e List of recommendations on how above activities should contribute to TDA and
SAP development

. Workplan for 2005 to 2006

e Agreement on revised workplan’s activities and schedule of implementation
3" RWG-I Meeting

e Agreed date and venue of the 3 RWG-I meeting



