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1 OPENING OF THE MEETING 
 
1.1 Welcome addresses  
 
1.1.1 On behalf of the UNDP/GEF Yellow Sea project, Mr. Yihang JIANG, Project Manager 

and Chairperson of the Ad-hoc Working Group, opened the meeting and welcomed 
the participants to the third meeting of the Strategic Action Programme (SAP) Ad-hoc 
Working Group.  He expressed his gratitude towards the SAP Drafting Group 
members for their efforts to prepare the Draft SAP.  

 
1.1.2 On behalf of the delegation from China, Mr. Fengkui LIANG welcomed all the 

participants to Hangzhou.  He thanked the Project Management Office as well as the 
Drafting Group for preparing the Draft SAP.  Mr. Liang hoped that the meeting would 
have fruitful discussions to improve the Draft and facilitate activities relevant to the 
SAP implementation. 

 
1.1.3 On behalf of the delegation from Republic of Korea (ROK), Mr. Sun-Bae HONG 

thanked the Project Manager and the Drafting Group to prepare the Draft SAP.  He 
expressed the country’s willingness to invite the DPRK to the Project.  Mr. Hong 
hoped that three coastal countries—ROK, China, and DPRK—would have valuable 
discussions to prepare a practical, acceptable and implementable SAP. 

 
1.1.4 On behalf of the delegation from Democratic People’s Republic of Korea (DPRK), Mr. 

Chol NAM thanked the Meeting for providing the country with an opportunity to 
participate in the meeting.  He mentioned that he would like to take advantage of this 
meeting fully so as to understand the SAP process well. 

 
1.2 Introduction of members 
 
1.2.1 Members and other participants were invited to introduce themselves, and they gave 

a brief introduction on their background and roles in the Project.  The list of 
participants is attached to this report as Annex I. 

 
1.2.2 The list of documents and the meeting agenda are attached to this report as Annex II 

and Annex III, respectively. 
 
 
2 EXPECTED OUTPUTS FROM THE MEETING 
 
2.1 The Chairperson introduced this agenda item.  The Meeting was expected to discuss 

and agree on (i) the Draft SAP prepared by the SAP Drafting Group, (ii) the 
participation of the DPRK in the Project’s second phase, and (iii) the preparation of 
National Strategic Action Plans (NSAPs).  The decisions and suggestions made by 
the Ad-hoc Working Group Meeting will be provided to the third meeting of the 
Special Project Steering Committee (PSC) for its consideration and approval.  

 
2.2 The Meeting noted the requirements for and outputs expected from this meeting. 
 
2.3 A suggestion was made to discuss the preparation for the Project’s second phase.  

Having appreciated this suggestion, the Meeting agreed to add a new item, “4.2b 
Discussion on the potential second phase of the YSLME Project,” to the 
meeting agenda. 
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2.4 The participants thought that the Political and Social Acceptance Analysis (PSAA), 
the Participation of DPRK, and the Preparation of the NSAPs should be discussed in 
another occasion, but not at the Ad-hoc Working Group meeting.   

 
 
3 QUICK REVIEW OF THE PROGRESS IN SAP DEVELOPMENT SINCE THE LAST 

MEETING 
 
3.1 Mr. Isao ENDO updated the Meeting of the latest development in the SAP 

preparation (Document, UNDP/GEF/YS/AWG.3/2).  Following the recommendations 
from the second meeting of the Ad-hoc Working Group, two meetings of the SAP 
Drafting Group were organised.  The Group prepared a draft SAP for this Meeting to 
consider and improve. 

 
3.2 The participants took note of the progress made since the last Ad-hoc Working 

Group, appreciating the efforts made by the Drafting Group to prepare the Draft SAP. 
  
 
4 INTRODUCTION OF DOCUMENT, “DRAFT SAP” 
 
4.1 Report of the progress in SAP Development 
 
4.1.1 Referring to Document, UNDP/GEF/YS/SDG.2/3, Mr. Endo highlighted the major 

elements of the Draft SAP.  The Project’s SAP, taking the ecosystem-based 
approach, aims at maintaining and improving the “Ecosystem Carrying Capacity 
(ECC)” in the Yellow Sea.  The SAP not only sets the regional targets until 2020 for 
the environmental quality of the Yellow Sea, but also devises management actions to 
meet those targets. 

 
4.2a Improvement and agreement on Draft SAP 
 
4.2.1 The Chairperson invited the Drafting Group members to present the Draft SAP to the 

Meeting.  The members (Mr. Suh-Yong CHUNG, Mr. Endo, Mr. Jiang, Mr. Mark 
WALTON, Mr. Quan WEN, and Mr. Sinjae YOO) explained the Draft accordingly. 

 
4.2.2 After the presentations, the Meeting was invited to examine the contents of the Draft 

SAP.  An extensive discussion was made among the participants; as a result, a 
number of comments and suggestions were provided to improve the Draft.  Major 
comments include the following: 

 
• The meeting noticed necessities of the linkage between the LMEs of adjacent 

sea areas to the YSLME due to the fact that these LMEs were connected and 
there were interactions between ecosystems in the long term basis.  The meeting 
decided to focused the efforts of the project in the Yellow sea at this stage 

 
• The meeting discussed the Section 4.4, and felt that it should be rephrased to 

clearly describe the linkage between “Ecosystem Carrying Capacity (ECC)” and 
“Regional Targets.”  The Chairperson suggested convening a sessional meeting 
to improve the description of the section. 

 
• The sessional group proposed the revisions in Section 4.4.  The revised Section 

defines Regional Management Targets as the regional management objectives to 
be achieved by 2020 through implementation of management actions.  The 
Regional Management Targets are the same as the Regional Ecosystem Quality 
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Objective, the term used by the GEF.  The Meeting agreed on the revisions 
proposed by the group, and they were reflected in the Draft SAP. 

 
• About Section 5, an extensive discussion was made on Target 1 and 

management actions to achieve that target.  The Meeting agreed to insert the 
footnote (i) to cite the reference as a basis for the proposed rate of reduction in 
fishing effort and (ii) to mention that the details of the proposed management 
actions would be adjusted based on knowledge obtained from future activities.  
The Meeting also agreed to add one paragraph in the description of Management 
Action 2-3, that the participating countries should reduce fishing efforts to 
nationally acceptable level to ensure the sustainability of provisioning services. 

 
• It was suggested to include a statement that the programme of controlling total 

nutrient loading is encouraged by reducing pollution discharge or enhancing 
sewerage treatment.  The Meeting accepted this suggestion, and the statement 
was included in the Draft SAP. 

 
• The nature and objectives of the YSLME Commission should be stated clearly in 

the Meeting Report (this document) so that the participating governments fully 
note the characteristics of this implementation mechanism.   

 
Proposed implementation mechanism: YSLME Commission 
 
Objectives:  

o To continue and expand current efforts through the YSLME Project. 
o To contribute to better coordination and effective regional efforts. 

 
Nature: Soft, non-legally binding, and co-operation based institution. 
 
Institutional framework: Steering Committee, Secretariat, and Sub-Commissions. 

 
• Written comments received by the PMO were introduced to the meeting, and 

relevant agreements incorporated in the revised version of the SAP. 
 
4.2.3 Following the agreements made by the Meeting, necessary amendments were 

made in the Draft SAP which was attached to this document as Annex IV.  The 
document will be submitted to the Special PSC for its consideration and approval. 

 
4.2b Discussion on the potential second phase of the YSLME Project 
 
4.2.4 The Chairperson briefed the Meeting on the procedure of preparing the Project’s 

second phase.  Mr. Jiang explained necessary actions required for the preparation 
step by step.  He presented a possible schedule with activities, including the 
preparation of the Project Concept and the Project Proposal. 

 
4.2.5 The participants exchanged their views and comments on the steps and schedule for 

preparing the second phase.  Major comments include the following: 
 

• Participants asked for clarification whether the endorsement of the SAP and 
NSAPs was a precondition for the second phase.  The Project Manager replied to 
this inquiry by stating that the endorsement of the SAP was necessary for 
securing the approval from the GEF Council for the second phase, while that of 
the NSAPs was not necessary, although it would be ideal to prepare the NSAPs 
by the time when the Council’s approval for the next phase is sought. 
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• A question was raised regarding the issue of co-finance, the meeting discussed 

and agreed on the financial mechanism as included in the SAP. The Proposal 
would be different from the NSAPs in a sense that the former focuses on regional 
issues while the latter focuses on national issues. 

 
• The meeting felt that it might take the country more time than expected to 

consider and approve the SAP.  The Meeting agreed on an idea schedule as 
attached as Annex V. 

 
4.2.6 To facilitate the discussion of Special Project Steering Committee (PSC), a 

suggestion was made to have an informal consultation during this meeting with 
respect to the timeline for preparing the second phase.  This suggestion was well 
accepted, and the Meeting decided to organise a sessional group with 
representatives from the countries of China, ROK, and DPRK. 

 
4.2.7 The sessional group reported that the group worked backwards from the GEF council 

meeting in July 2009.  The PIF should be submitted to the GEF CEO in February 
2009, after approval by the PSC meeting in November 2008.  Development of the 
PIF occurs between August and November 2008.  Participants agreed that a 
mechanism was necessary to draft the PIF with at least two meetings in August and 
September 2008.   

 
4.2.8 After clarification was duly made on the schedule suggested by the sessional group, 

the Meeting agreed on the proposed timeline (Annex V) for preparing the 
Project’s second phase.  The timeline will be presented to the Special PSC for its 
consideration and approval. 

 
4.2.9 The Meeting briefly discussed the preparation of the NSAPs.  It was agreed that the 

NSAP may take more time to prepare the necessary documents following the 
endorsement of the regional SAP. 

 
4.2.10 With regard to relevant issues of the DPRK participation in the possible second 

phase of YSLME Project, YSLME PMO was requested to prepare a list of the 
necessary actions for discussion in the meeting of the Special PSC. 

 
 
5 OTHER BUSINESS 
 
5.1 The Chairperson invited the Meeting to raise any other issues that were needed to be 

considered at this meeting.  There was no other issue raised by the participants. 
 
 
6 ADOPTION OF THE MEETING REPORT 
 
6.1 The Chairperson led the discussion of the draft meeting report prepared by the 

Secretariat.  The report was reviewed, amended, and adopted by the Meeting. 
 
 
7 CLOSURE OF THE MEETING 
 
7.1 The Chairperson thanked all the participants for their hard work to provide 

suggestions to facilitate the SAP/NSAP preparation. 
 
7.2 The meeting closed at 18:30 hours on 7th May 2008. 
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Progress of SAP Development 

UNDP/GEF/YS/AWG.3/3 
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Progress report of Political and Social Acceptance 
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Annex III 
 

Agenda 
 
 

1. Opening of the Meeting 
 
2. Expected outputs from the Meeting 

 
3. Quick review of the progress in SAP Development since the last Meeting 

 
4. Introduction of Document, “Draft SAP” 

 
4.1  Report of the progress in SAP Development 
 
4.2a Improvement and agreement on Draft SAP 
 
4.2b Discussion on the potential second phase of the YSLME Project 
 

5. Other business 
 

6. Adoption of the Meeting Report 
 

7. Closure of the Meeting  
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Third Draft of the Strategic Action Programme (SAP) 
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Annex V 
 

Proposed timeline for SAP approval and second phase 
 

  Action Date 
Step 1 Preparation of SAP End May 2008 
Step 2 Endorsements in principal from the governments  July & early August 2008 
Step 3 Process of government endorsement August 2008 
Step 4 Prepare Project Concept (PIF)  August - November 2008 
Step 5 Final endorsement of the SAP November 2008 
Step 6 Consideration of PIF by PSC November 2008 
Step 7 GEF CEO Reviews PIF  February 2009 

Step 8 GEF Council Approval of its Work Program and 
includes YSLME PIF  June 2009 

Step 9 Preparation of Project Proposal  June to September 2009 
Step 10 CEO Endorsement  October to November 2009
Final Start 2nd phase  July 2010 

 
 


