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Provisional Agenda 
 

1. OPENING OF THE MEETING 
 

1.1 Welcome addresses 
1.2 Introduction of the members 

 
2. Organisation of the Meeting 
 

2.1 Election of Officers 
2.2 Documentation Available to the Meeting 
2.3 Organisation of Work 
 

3. ADOPTION OF THE MEETING AGENDA 
 
4. CONSIDERATION & FINALISATION OF THE PROJECT IMPLEMENTATION PLAN 

 
4.1 Review the Agreements from the First Technical Meeting 
4.2 Revised Project Activities & Priorities 
4.3 Consideration of the Project Budget 
4.4 Consideration of the National Co-financing Commitments 
4.5 Workplan and Timetable for Project Implementation 
4.6 National and Regional Co-ordination of Project Implementation 

 
5. RECOMMENDATIONS TO THE FIRST MEETING OF THE PROJECT STEERING 

COMMITTEE 
 

6. OTHER BUSINESS 
 

7. ADOPTION OF THE MEETING REPORT 
 

8. CLOSURE OF THE MEETING 
 


